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Abstract

Enterprise knowledge management began to enter the stage of rapid development in the
late 20th century, This review is based on foreign research on enterprise knowledge
management, The research on enterprise knowledge management is systematically
reviewed in China, first, This paper summarizes the current researchers' interpretation
of the connotation of enterprise knowledge management, Then, the comprehensive
study of the constituent elements and management process of enterprise knowledge
management, at the same time, Combined with the current development status of
Chinese enterprises in enterprise knowledge management, Summarize the
achievements of Tsingtao Beer in knowledge management, And the objective analysis of
the deficiencies in the current enterprise management, In order to provide a theoretical
basis for enterprise knowledge management.
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1. Introduction

Since 1999, the research of knowledge management in China has also appeared an upsurge, and
a lot of theoretical research and applied research work have been carried out. The theoretical
research in this field tends to integrate different positions and connect the internal logic of
knowledge management. The book of Knowledge Management, written by Professor Qiu
Junping and others, is a typical example. This excellent book attempts to integrate, systematize,
and theorize different perspectives. It provides a framework for integrating different
perspectives across the entire field of knowledge management.

2. The Connotation of Enterprise Knowledge Management

Most Chinese scholars believe that knowledge management is an organizational behavior and
an important part of enterprise management and operation. It means that enterprises make full
use of modern information technology, develop a quantifiable and qualitative knowledge
system in the organization, develop the learning potential of human resources, establish an
appropriate organizational mode, promote the process of enterprise modernization, and
improve the core competitiveness and economic benefits of enterprises. Enterprise knowledge
management helps enterprises to make the right decisions to adapt to market changes. Through
the organic combination of process ability, enterprise knowledge management creates value-
added information technology knowledge and human innovation ability for enterprises. In the
complex definition of knowledge management, it is of great significance for enterprises to
confirm and position the connotation of enterprise knowledge management and strive to
establish the enterprise knowledge management system.

On the path of enterprise knowledge management, to build standardized and practical
enterprise knowledge management system, on the enterprise knowledge management, to
strengthen human resource management and development, speed up the initial accumulation
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of knowledge capital, give full play to the external conditions of knowledge management,
vigorously develop enterprise knowledge management needs information technology, build
enterprise knowledge management strategic support and organization operation support.

3. Enterprise Knowledge Management Model Elements

In particular, the components of the business science model.

(1) Basic basic theory. Up to now, a lot of scholars have supported the so-called basic element
theory in the field of the constituent elements of enterprise knowledge management. The
content of the basic element theory includes many aspects, such as the initial three elements of
enterprise knowledge management, and the six elements of enterprise knowledge management
in the later stage. For some support of the three elements of researchers, they believe that the
basic elements of enterprise knowledge management mainly from the enterprise culture,
research technology and knowledge system, the other part of the support of the three elements
of researchers think that human resources, organizational management and development
strategy is the enterprise in the knowledge management is the most important and the most
basic elements. For a short time after that, The theory of the four elements of enterprise
knowledge management has emerged, Researchers who support these theories argue that, The
most important elements of the management system are nothing more than corporate culture,
human resources, organizational management, and research and development technology, This
view is a systematic integration of the two views of the three elements, Some Chinese scholars
also believe that, When enterprises build a knowledge management system, Have to consider
the corporate culture, organizational management, business processes, and research and
development technology, Therefore, they believe that these four elements are only the basic
components of the enterprise management system, On this basis, Some scholars have proposed
the so-called five-element theory, They believe that, In addition to the human resources,
organizational management, research and development technology, and corporate culture
mentioned in previous research theories, The foreign cooperation of enterprises also needs to
be incorporated into the enterprise knowledge management system. Some Chinese researchers
have interpreted the components of the management system from another perspective. They
believe that the knowledge system, human resources, knowledge chain, research and
development technology and the environment of the enterprise are the five elements that
constitute the enterprise knowledge management system. In addition, some scientists, on the
basis of their predecessors, have also included the enterprise assessment system into the basic
elements of the enterprise knowledge management system, making the enterprise knowledge
management system more comprehensive.

(2) Process theory, hierarchy theory, etc. The components of enterprise knowledge
management model as a set of knowledge collection, coding, accumulation, storage, transfer,
communication and innovation process, is considered that enterprise knowledge growth is to
be realized. Peng LAN and others scientists, strategy and planning, organization and system,
technology platform are components of enterprise knowledge management mode, which can
be divided into nine specific elements. Gui Zhong and Jiang Mingming, strategy, development
and operation are the important components of the knowledge management of contemporary
enterprises. Later, some researchers proposed based on different levels of corporate
knowledge management that corporate culture atmosphere, organizational structure,
management system and system platform system belong to the four basic aspects that must be
considered when contemporary large enterprises carry out knowledge management work.
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4. The Process of Enterprise Knowledge Management

The process of knowledge management is the development process of knowledge capital,
including several interrelated and various specific implementation forms. According to the
Bukowitz and Williams knowledge management framework, part of the scholars in the field of
enterprise knowledge management research for many years deep enterprise knowledge
management knowledge should include the following aspects: knowledge database,
relationship transfer chain, knowledge management, knowledge cognition and knowledge
dissemination, information technology, communication infrastructure, environmental
responsiveness, organizational intelligence and external resources, etc. Based, on the current
domestic scholars systematically combining external and internal knowledge management, and
the enterprise knowledge management process is divided into seven stages:

The first stage is the acquisition of knowledge. Before undertaking knowledge management,
enterprises must obtain downstream customers as comprehensively as possible. For this stage,
the knowledge to manage mainly includes explicit knowledge and implicit knowledge. The so-
called explicit knowledge refers to the obvious knowledge that can be expressed in words and
numbers and shared and communicated through contemporary big data; On the other hand,
implicit knowledge, contrary to explicit knowledge, refers to the knowledge that cannot be
clearly displayed through words and numbers. This kind of knowledge is often hidden in the
customer's brain, we cannot objectively and accurately find and judge it, because it usually has
a high degree of subjectivity, personalization and fuzzy characteristics, therefore, for this kind
of invisible knowledge, enterprises often cannot obtain through technical means, in this case, it
requires enterprises through a certain way to downstream customers have implicit knowledge
into explicit knowledge can identify and judgment. Companies can design some execution
program processes to capture the most authentic ideas in the downstream customers' brains,
while encouraging them to continuously output their tacit knowledge. These processes can be
visiting customers, building groups with customers, inviting important customers to
experience the products and services sold by the company, and setting up expert groups to
conduct comprehensive and detailed communication with customers.

The second stage is the use of knowledge. For enterprises, after acquiring the explicit
knowledge and invisible knowledge of downstream customers, it is necessary to integrate the
acquired knowledge that can be clearly judged through some innovative technologies. In the
practical application process, this step is also called the invisible knowledge explicit. In this
stage, enterprises can adopt encoding and classification to improve the integration efficiency of
the information stored in different locations. In the digital age, businesses will rely more on the
help of digital workplaces. Then, companies can create opportunities to organize enough
employees to conduct brainstorming activities to demonstrate, think, discover, and record the
innovative ideas represented by downstream customer behavior.

The third stage is to learn knowledge. By creating organizational memories, companies can
understand successes (best practices) and failures (lessons learned). This is the stage of
creating a competitive advantage and the transition from original to new ideas. In the actual
execution process, the enterprise can through in a special time called employees or industry
experts on enterprise knowledge training, at this time, the enterprise employees can take this
opportunity to learn excellent employees and industry experts, and through some specific
examples of reflection, so as to learn how to explicit knowledge stealth, this process is often
able to discover and integrate invisible knowledge to provide important inspiration and help.
The fourth stage is to contribute knowledge, which is also known as the sharing and use of the
knowledge acquired and learned within the enterprise. It is worth noting that the knowledge
that can be shared and used in this stage must be the knowledge of real value to the enterprise
and its employees. Through communication and sharing, employees can provide ideas of
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knowledge for enterprise construction database and rich content, is everyone valuable
knowledge can systematization, the knowledge database, is the subsequent enterprise to
downstream customer behavior is the most useful basis, the knowledge database for the
enterprise product service decisions and even strategic useful premise.

The fifth stage is the knowledge evaluation, which is the so-called enterprise evaluation process
of the company's knowledge capital. This phase is about how organizations can easily and
flexibly translate their knowledge into valuable products and services to serve their customers.
Given the changing market environment, companies should expand their existing intellectual
capital according to future knowledge requirements. The Company should also evaluate and
determine new forms of capital, including human capital, namely capacity, i. e., client capital, i.
e., customer relations, organizational capital, i. e., databases, business processes, infrastructure,
value and culture, and intellectual capital, namely, the relationship between human and client
and organizational capital.

The sixth stage is the construction and maintenance of knowledge. Companies must ensure that
future knowledge capital will keep the organisation competitive. The key is to determine the
"right" knowledge to meet the market demand, seize opportunities, and improve
competitiveness. Companies can interact with customers in real time through the website and
receive timely feedback. For growing knowledge, such as trends in customer preferences in the
market, companies should increase their share of their resource locations and guide these
resources in parallel in order to maximize the potential value of such knowledge.

The seventh stage is to strip away the knowledge, where companies should timely strip away
the knowledge that will not create value for the companies in the future or that will not satisfy
the needs of downstream consumers. For example, in the process of enterprise production
management, will inevitably produce some have no important value for the customer goods or
services, such products and services tend to reduce the downstream consumers to the
enterprise satisfaction, consumers will reduce the enterprise, therefore, for long-term
development, enterprises should be in the process of the enterprise knowledge management,
cancel the inferior knowledge and products, so as to keep the core competitiveness and
maintain the downstream customer viscosity.

In general, the seven stages in the process of enterprise knowledge management can be divided
into two components. Among them, the first part is the integration process of external
knowledge, which process includes knowledge acquisition, knowledge application, knowledge
learning and knowledge sharing and exchange. The other component is mainly the process of
combining the knowledge integration with the long-term development strategy within the
enterprise, which mainly includes the assessment, maintenance and deletion of the knowledge.

5. The Practice of Knowledge Management in Chinese Enterprises

At present, the best enterprise in enterprise knowledge management is Tsingtao Beer. As a
large international beer production and retail enterprise, it spent a large cost to establish a
integrated company headquarters and most of the manufacturing workshop knowledge system
platform, this process took two years, in China has dramatic response and milestone, within the
enterprise, the knowledge system platform for a large number of employees proposed support,
after set up a knowledge platform, more and more employees working mode and ideas are
greatly optimization and promotion, company employees recognition of the platform is more
and more strong. At the same time, the knowledge platform set up by Tsingtao Beer makes the
enterprise culture of Tsingtao Beer enterprises increasingly strong. It is understood that the
knowledge platform system of Tsingtao Beer has built more than 30 knowledge management
channels and 14 main roads for knowledge management. Up to now, the platform of Tsingtao
Beer has dealt with hundreds of knowledge sequences outside.
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Since put forward the knowledge management slogan, Qingdao beer company the knowledge
management platform system not only provides the enterprise employees with learning,
communication, practical knowledge opportunities and channels, to reduce enterprise
management costs, promote the enthusiasm of employees work and learning and improve the
purpose of work efficiency, and the globalization strategy of Qingdao beer has created a
remarkable effect.

6. Problems Existing in Enterprise Knowledge Management

Since the end of the 20th century, the research and development of domestic enterprise
knowledge management in China has entered a rapid stage. Both academic field, or the major
enterprise institutions, to strengthen the importance of enterprise knowledge management,
more and more enterprises gradually build internal knowledge management system and
platform, but, for now, the key to building knowledge management platform is not only
information technology, but also with enterprise management, business model, organizational
structure and external environment, so the enterprise knowledge management is a very
complex system technology.

In general, enterprises have the following main problems and difficulties in implementing
knowledge management. Rapid success and immediate benefits are often considered in
implementing knowledge management. Knowledge management is a complex dynamic process,
together with enterprise strategy, enterprise information, corporate culture, business
processes and human resources. In the specific implementation process, the interests of
different groups within the company. Therefore, the life cycle of knowledge management
systems is longer than that of general information systems (such as ERP). Therefore, the impact
of enterprise knowledge management system on enterprise profitability is relatively slow.

At the organizational culture level, knowledge exchange is not unhealthy. With the
development of knowledge economy, knowledge management has entered China since 1998. It
is only more than ten years old. It should be said that most domestic enterprises have not yet
established a corporate culture suitable for knowledge management. Traditional concepts, such
as "church apprentice, hungry master" and "let go", in Chinese enterprises, especially small and
medium-sized enterprises, there are widespread phenomena that it is difficult to transform
personal knowledge into organizational knowledge and implicit knowledge into explicit
knowledge. At the same time, the kind of incentive mechanism of knowledge exchange and
remuneration is not perfect, knowledge exporter of material and spiritual balance does not
exist, some experienced old employees and managers tend to "hold" -- "monopoly knowledge,
consolidate jobs, have an advantage", for large multinational companies, mergers and
acquisitions and localization strategy must also overcome the enterprise -culture
"acclimatization" phenomenon and knowledge loss caused by the cultural conflict.

7. Conclusion

Enterprise knowledge management is a set of enterprise culture, organizational structure,
business process, human resources, external environment and other factors in a complex
process, in the practical process, the enterprise in the knowledge management, should be
closely combined with the current business and strategy, so as to enhance the core
competitiveness of the enterprise.

References

[1] Ding Xuechen, Liu Xia Lin. Analytical framework of enterprise innovation and management reform
in the Era of Big Data [J]. Scientific Research Management, 2018,39 (12): 1-9.

269



Frontiers in Humanities and Social Sciences Volume 2 Issue 11,2022
ISSN: 2710-0170

[2] Wang Zhanping, Ke Qing. Customer Knowledge Management Concepts Research [J]. Intelligence
Science, 2004 (01): 19-21 + 91.

[3] Zhu Shizhong, Chen Xiaoyi. On the Three Basic Elements of Knowledge Management [J]. Hebei Coal,
2003 (5): 1.

[4] Chen Xiaoyi, Xie Shouxiang, Wang Shuai. A Brief Analysis of the three Basic Elements of knowledge
Management [J]. Economist, 2004 (2): 173.

[5] Zhang Qichun, Xi Yonggin. Research on Enterprise Knowledge Management Model Construction
and Its Key Success Factors []]. Science and Technology Management Research, 2006 (2): 98.

[6] Liu Fengchao. Construction of the support system of enterprise knowledge management []].
Scientific Management Research, 2001 (8): 43-45.

[7] Wang Changyu, Guo Dongqiang. Relationship structure analysis of the factors influencing the
implementation of enterprise knowledge management [J]. Science and Technology Management
research, 2009 (5): 394-395.

[8] Zhang Jianhua, Liu Zhongying. Knowledge Management System Element Analysis [J]. Scientific
Management Research, 2005 (2): 72.

[9] Jiang Yuner. On the Basic Elements of Knowledge Management [J]. Modern Management Science,
2003 (7): 14-16.

[10]Li Gang. Research on Knowledge Management Mode for Enterprise Independent Innovation [J].
Contemporary economic Management, 2009 (10): 25-27.

[11] Wu Xiaoqin, Guo Dongmei. Enterprise Knowledge Management Analysis Model Research [J]. Journal
of Social Science of Shanxi Universities, 2011 (6): 51-52.

[12] Peng LAN. Enterprise Knowledge Management and Key Success Elements Analysis [J]. Science and
Technology management research, 2011 (3): 165-167.

[13] Guizhong, Jiang Mingqging. Research on Modern Enterprise Knowledge Management Model []].
Modern Management Science, 2005 (2): 78.

[14] Liang Xiangchuan. Analysis of Enterprise Knowledge Management Process in the era of Big Data []].
Modern Marketing (Business edition), 2019 (07): 129.

[15]Zuo Meiyun, Xu Ke, Chen Yu. The Content Framework Research of Enterprise Knowledge
Management []]. Journal of Renmin University of China, 2003,2 (5): 69-76.

[16] Zhang Qin, Wei Guochen. Analysis of Domestic Knowledge Management School Based on Multiple
Statistical Analysis and Social Network Analysis [J]. Research and Development Management,
2012,24 (3): 37-48.

[17]Zhao Limei, Zhang Qingpu. Knowledge Atlas of Knowledge Management Research in China [J].
Science and Science and Technology Management, 2012,33 (1): 90-98.

[18] Chai Yan. Domestic Research Review on Knowledge Management Based on Common-word Cluster
Analysis Method []]. Intelligence Science, 2015,33 (4): 149-153.

[19] Wang Yue. Enterprise Knowledge Management System framework and implementation technology
based on knowledge chain []]. Intelligence Journal, 2007,26 (2): 62-64.

[20] Cheng Qiang, Gu Xin. Research progress and review of knowledge chain management: a perspective
based on knowledge activities []]. Intelligence Theory and Practice, 2014,37 (5): 124-129.

[21]Zhang Fujian, Wang Hua, Wang Bangzhao. Analysis of knowledge transformation, knowledge
transfer, and knowledge sharing at the individual level []]. Intelligence Theory and Practice,
2014,37 (9): 44-47.

[22]Yin, Dang Yanzhong, Tian Dan, etc. A problem-driven implicit knowledge acquisition approach
study []]. Journal of Management, 2014,11 (10): 1528.

[23] Wang Xueyuan, Lu Jianqiu, Wang Hongqi. Research on Enterprise Effective Knowledge Recognition
and Acquisition Methods []]. Intelligence Theory and Practice, 2014,37 (6): 46-49.

[24]]Jiang Nan, Zhao Songzheng, Wu Nan. Research on the Impact of Service Knowledge Acquisition
Mode on Service Innovation Performance- -Taking service-oriented manufacturing enterprise as an
example []]. Scientific and technological Progress and Countermeasures, 2015 (9): 67-70.

270



Frontiers in Humanities and Social Sciences Volume 2 Issue 11,2022
ISSN: 2710-0170

[25]Li Bozhou, Xu Guangyu, Su Yi. The role of team knowledge transfer risk on knowledge transfer
performance path studies the mediating role of -- knowledge network and the regulatory role of
team-sharing mental model []]. Scientific Research Management, 2014,35 (2): 127-135.

[26] Chen Qin, Jiang Holing. Visual analysis of knowledge management research school, knowledge base
and hot spots in China []]. Intelligence Journal, 2016,35 (2): 88-92.

[27] Guo Runping, CAI Li. Dual knowledge integration, entrepreneurial ability and high-tech new
enterprise performance [J]. Scientific Research, 2017,35 (2): 264-271.

[28] Xu sublimation, Yin Hongli. Systems dynamics model study of knowledge integration within
organizations []]. Journal of Management, 2013,10 (6): 890-897.

271



